REGULAR BOARD MEETING OF THE BOARD OF
TRUSTEES OF PALATINE TOWNSHIP
July 27,2026
7:00 P.M.

CALL TO ORDER

Supervisor Kalkounos called the meeting to order at 7:00 p.m. in the Patriot Room of the
Palatine Township Center.

ROLL CALL
Clerk Svenson called the roll and the following members were present:

PRESENT IN THE ROOM:

Voting Members- Supervisor Kalkounos, Trustees Smolka, Freese, Sloan and Sahinoglu
Non-Voting Members- Clerk Svenson, Assessor Pohlman

Other Invited Participants- Administrator Chychula, Assistant Administrator Veller,
Attorney Kimzey

PLEDGE OF ALLEGIANCE

At Supervisor Kalkounos’ request, Assessor Pohlman led all in the Pledge of Allegiance.

PUBLIC COMMENT

None
PRESENTATION
A. Clarinda Cady Questers, Palatine Township Cemetery Donation

Supervisor Kalkounos reported that the group is disbanding and will provide us with the
final funds. They will be welcomed at the next meeting that they can attend and so their
presentation is postponed. He is happy to give tours to anyone interested. He asked the
Clerk to do an historical update. Trustee Sahinoglu asked to be invited on the next tour,
and the Supervisor asked for good dates.

CONSENT AGENDA

A. Approval of Minutes:

1. Regular Board Minutes 6-22-26
2. Finance Committee Minutes 6-22-26

B. Acceptance of Township Elected Officials’ Reports:
1. Assessor’s Report
2. Highway Commissioner’s Report

C. Audit and Approval of Payroll and Bills
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1. Approval of Payroll & Bills for Town Fund
2. Approval of Payroll & Bills for General Assistance
3. Approval of Payroll & Bills for Road District

Town Fund- $227,838.76
General Assistance- $13,547.66
Road District- $78,357.75

Motion by Trustee Sahinoglu, seconded by Trustee Sloan to approve the Consent Agenda
as presented.

ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None

MOTION CARRIED 5-0

DEPARTMENT REPORTS:

Administrator Chychula reported briefly for Director Shapiro. Assistant Administrator
Veller reported on behalf of Director Westlund-Deenihan and Director Lama.

Administrator Chychula then reported on behalf of Director Marin. *

ADMINISTRATOR’S REPORT

Administrator Chychula had a conversation today with our new auditor, and we are on
time for an August presentation. In addition, Illinois Public Risk Fund is auditing our
books currently for last year’s workers’ compensation.

SUPERVISOR’S REPORT

Supervisor Kalkounos reported that the Township is maintaining high interest income
accounts thanks to our past and present finance chairs. We issued two wire transfers to
Cornerstone recently. Related to the disability task force advisory committee,
applicants were reviewed and we have nine individual members including Trustee
Sahinoglu.

*Please note that all monthly Regular Meeting Reports from Board and Staff are
available, in their entirety, from each member upon request.

OLD BUSINESS:

A. Submittable Grant Software Discussion

Administrator Chychula provided an Executive Summary for Submittable Software.
Various packages with various pricings were included. A motion carried at the Mental
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Health board meeting to approve one of the packages, $10,000 for implementation and

$10,000 for licensing.

NEW BUSINESS:

A. Human Needs Funding Discussion

Administrator Chychula reported that we are considering Human Needs and Mental
Health Board applications and for the deadlines to run concurrently for efficiency. She
provided the reorganized application packet for review. Supervisor Kalkounos thanked
the staff for their excellent work and invited feedback.

Assessor Pohlman announced that Tarryn Norwich was promoted to Chief Deputy
Assessor.

EXECUTIVE SESSION:

MOTION by Trustee Freese, seconded by Trustee Smolka moving that the Board adjourn
to Executive Session pursuant to Section 2(c)(11) of the Open Meetings Act.

*The Board adjourned to Executive Session at 7:55 p.m.
*The Board reconvened into Regular Session at 8:24 p.m.

Clerk Svenson called the roll and the following members were present:

PRESENT IN THE ROOM:

Voting Members- Supervisor Kalkounos, Trustees Smolka, Freese, Sloan and Sahinoglu
Non-Voting Members- Clerk Svenson

Other Invited Participants- Administrator Chychula, Assistant Administrator Veller,

Attorney Kimzey

VOTING MEMBERS ABSENT:
None

OTHER BUSINESS (INCLUDING ACTION ON MATTERS FROM EXECUTIVE
SESSION)

Supervisor Kalkounos mentioned that there are some offices in the building that are not
being used, and General Assistance may be moved upstairs.

ADJOURN
MOTION by Trustee Smolka, seconded by Trustee Freese to adjourn at 8:29 pm.
ROLL CALL:

Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
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Nays: None

MOTION CARRIED 5-0

Respectfully submitted,

0 AN—

OWN CLERK




