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Palatine Township Community Mental Health Board

Mission & Purpose

The Palatine Township Community Mental Health Board (the “Board”) works to promote
the availability, accessibility, coordination, and effectiveness of services that support
mental health, substance use disorder and addiction treatment, prevention, and recovery,
intellectual and developmental disability services, and related community needs for
residents of Palatine Township (the “Township”).

These FY27 Funding Guidelines and Application Instructions establish the general process
by which the Board may receive, review, and consider applications for funding from
qualified organizations that provide eligible services to residents of the Township. The
Board’s funding program is intended to support services, programs, Ssupports,
infrastructure, and provider capacity that benefit Township residents and further the
purposes of the Community Mental Health Act. Through its funding process, the Board
generally seeks to support programs and providers that are community-based, responsive
to identified needs, fiscally responsible, capable of producing meaningful service and
outcome information, and able to comply with applicable requirements for the responsible
allocation, contracting, monitoring, evaluation, and use of public funds.

Because FY27 is the Board’s first funding cycle, the Board may consider applications and
funding structures flexibly, based on the applications received, available funding,
community needs, provider capacity, and the Board’s continuing evaluation of service gaps
affecting Township residents.

Statutory Authority

The Board was established pursuant to the Community Mental Health Act, 405 ILCS
20/0.1 et seq. (the “Act”), to administer the Act within the Township. Consistent with
the Act, the Board may direct, supervise, fund, review, and evaluate eligible
community mental health services and facilities, including services and facilities for
persons with mental illness, intellectual disabilities, developmental disabilities,
substance use disorders, addiction-related needs, and related conditions.

In furtherance of its statutory authority under the Act, the Board may establish rules
and requirements for services and facilities that it directs, supervises, or funds; establish
and administer a process for considering funding requests; enter into contracts and
intergovernmental arrangements as authorized by law; authorize disbursements from
the Community Mental Health Fund for lawful Board purposes; and monitor, review,
and evaluate services and facilities that receive Board funding.
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These Guidelines shall be construed consistently with the Act, applicable Township
and Board policies, procedures, and requirements, and the terms of any Board-
approved funding contract. Nothing herein is intended to expand, limit, or alter any
authority, duty, requirement, or limitation established by applicable law.

Eligibility Requirements
A. Funded Services

The Board may fund programs, services, supports, facilities, infrastructure, and provider
capacity in the areas of mental health, intellectual and developmental disabilities, substance
use disorders, addiction-related treatment, prevention, intervention, recovery, and related
community needs, to the extent such programs, services, supports, facilities, infrastructure,
or provider capacity serve or benefit residents of the Township.

The Township has a population of over 115,000 residents and encompasses roughly 36
square miles of Cook County, Illinois, including portions of Palatine, Arlington Heights,
Rolling Meadows, Hoffman Estates, Inverness, Barrington, South Barrington, and
Schaumburg. Applicants must clearly demonstrate how the proposed services will directly
benefit residents of the Township. If an applicant serves residents both within and outside
the Township, the applicant should identify the portion of the program, services, costs,
units of service, and projected outcomes attributable to Township residents.

If applicants have questions regarding Township boundaries or would like a map to be sent
to them, they should contact Township Administrator Anna Chychula, or her designee
before submitting an application.

B. General Requirements
To be considered for funding, an applicant should generally:

e Be a nonprofit organization with tax-exempt status under Section 501(c)(3) of the
Internal Revenue Code, a public agency, or a unit of local government;
Be in good standing under applicable federal, state, and local laws;

e Have been in operation for at least one full fiscal year prior to the application date,
unless otherwise approved by the Board;
Maintain appropriate governance, management, oversight, and internal controls;

e Demonstrate financial and administrative capacity to deliver the proposed services and
account for the use of public funds;

e Maintain all licenses, registrations, certifications, accreditations, insurance, and
professional qualifications required by applicable law or reasonably required by the
Board based on the nature of the proposed services;
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e Submit current audited financial statements, certified financial reviews, budgets, tax-
exempt verifications, annual reports, and other documentation deemed relevant by the
Board, as applicable; and

e Comply with applicable local, state, and federal laws, including nondiscrimination,
confidentiality, privacy, employment, fiscal, and service-delivery requirements.

The Board may consider applications from other new or existing legally recognized entities
that provide, or propose to provide, eligible services benefiting residents of the Township.
Such applicants should be able to demonstrate sufficient legal, financial, administrative,
and programmatic capacity to receive and administer public funds, provide the proposed
services, document Township-resident benefit, and comply with all applicable reporting,
monitoring, and contractual requirements.

C. Funding Priorities & Eligibility Determinations

The Board may prioritize funding for programs that address identified community needs,
fill service gaps, increase access to eligible services, or serve underserved, at-risk, or
otherwise vulnerable populations within the Township. The Board may also consider
proposals that align with strategic goals adopted or considered by the Board, reflect
evidence-based, promising, or professionally supported practices, promote collaboration
among service providers, leverage other public or private funding, or demonstrate
reasonable cost-effectiveness for Township residents.

In considering applications, the Board may consider any relevant factors, including,
without limitation:

Demonstrated need for the proposed services within the Township;

The extent to which the proposed services will directly benefit Township residents;

The clarity, quality, and feasibility of the proposed service model;

The applicant’s experience, financial condition, administrative capacity, and

operational readiness;

e The applicant’s ability to provide meaningful service, financial, and outcome
information;
The proposed goals, objectives, outcomes, and methods for measuring effectiveness;

e The reasonableness of the requested amount, program budget, cost per unit, and
projected Township-resident benefit;

e The applicant’s collaboration with other providers, schools, hospitals, governmental
bodies, or community organizations;

e The availability of other funding sources and whether Board funding would
supplement, leverage, or duplicate other funding;

e The completeness, accuracy, and quality of the application and supporting materials;

and

e Any other factor the Board determines to be relevant to the responsible allocation of
public funds.
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Eligibility and funding determinations are made by the Board in its sole discretion. Meeting
the general eligibility requirements does not guarantee funding. The Board may determine
that an applicant or proposed program is ineligible, may request additional information,
may decline to fund an eligible applicant or program, or may condition funding based on
the applicant, the proposed services, the requested use of funds, available funding, the
Board’s priorities, or any other relevant consideration.

Applicants are encouraged to demonstrate how their programs align with the Board’s
statutory mission, the purposes of these Guidelines, and the needs of Township residents.

Funding Opportunities

The Board may consider funding requests in one or more categories, subject to available
funds, Board priorities, the applications received, the demonstrated benefit to Township
residents, and the Board’s discretion. The Board may establish, modify, combine, limit,
suspend, or decline to fund any category of funding at any time.

In general, funding opportunities may include the following:

A. Annual Service, Program Support, or Direct Care Funding. Funding to support
eligible services, programs, care coordination, prevention, intervention, treatment,
recovery, outreach, or related supports that benefit Township residents.
Board-established maximum request, if any: $

B. Limited General Operating Support. Funding to support organizational capacity,
infrastructure, or operating needs directly related to the availability, accessibility, or
quality of eligible services for Township residents.

Board-established maximum request, if any: $

C. Capital, Equipment, Technology, or Infrastructure Funding. Funding for capital
improvements, equipment, technology, facility-related needs, or infrastructure that
supports eligible service delivery to Township residents.

Board-established maximum request, if any: $

D. Staff Development or Training Funding. Funding for training, continuing education,
licensure, certification, or professional development reasonably expected to improve
the quality, capacity, compliance, or availability of eligible services for Township

residents.

Board-established maximum request, if any: $
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E. Emergency or Time-Sensitive Support Funding. Funding to address unanticipated
disruptions, urgent needs, continuity-of-service issues, or other time-sensitive
circumstances affecting eligible services for Township residents.

Board-established maximum request, if any: $

F. New Program, Challenge, Pilot, or Capacity-Building Funding. Funding for new,
expanded, pilot, or capacity-building initiatives intended to address identified service
gaps, emerging needs, underserved populations, or barriers to access affecting
Township residents.

Board-established maximum request, if any: $

An applicant seeking funding for more than one program, project, service, or funding
category may be required to submit separate applications, separate budgets, or
supplemental information for each request.

The Board may also consider supplemental or out-of-cycle funding requests during the
fiscal year, subject to available funds, administrative capacity, posted meeting schedules,
and Board approval. The Board is not required to accept or consider supplemental or out-
of-cycle requests and may defer such requests to the next annual funding cycle.

Application Process and Submission Requirements

The Board generally intends to allocate FY27 funding for eligible services benefiting
Township residents through an annual funding cycle. Applicants may request funding in
an amount consistent with any Board-established maximum request amount for the
applicable funding category. If no maximum request amount is established, applicants may
request the amount they determine is necessary for the proposed program or service,
provided that the request should generally be proportional to the number of Township
residents served or projected to be served and the overall cost of the proposed program or
service.

A. FY27 Grant Timeline

e Applications Available:

e Application Due Date:

e Applicant Presentations / Board Review:

e Service Contract Awards:

o FY27 Service Contract Period:
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Applicants may be asked to attend a Board meeting, provide a presentation, answer
questions, or submit supplemental information as part of the review process. It is expected
that funding allocations will be considered at the [Insert Meeting Date] Board meeting, and
that applicants will be notified of funding decisions following Board action.

B. Submission Guidelines

Applications will be available online and in person and must be submitted in the form and
manner required by the Board, including all required materials. Unless otherwise
authorized by the Board, applications and required attachments must be submitted
electronically in Portable Document Format (PDF) to: Township Administrator Anna
Chychula, or her designee.

Applicants may submit questions regarding these Guidelines, the application process, or
required materials in writing to Township Administrator Anna Chychula, or her designee.
The Board may issue written responses, clarifications, addenda, or updated instructions as
it determines to be appropriate. Applicants are responsible for reviewing and complying
with any written responses, clarifications, addenda, or updated instructions issued by the
Board.

Applications must be received by the deadline stated in these Guidelines or in any notice
issued by the Board. Paper submissions will not be accepted unless expressly authorized
by the Board.

Required materials for all applicants:

e Completed FY27 funding application;
Program-specific budget for the proposed funding request;

e Current organizational operating budget (including the current year’s operating
budget to include both projected expenses and revenues);

e Most recent audited financial statements, certified financial review, or other
financial documentation acceptable to the Board;

e Verification of tax-exempt status, if applicable;
Articles of incorporation, charter, enabling authority, or other organizational
documentation, if applicable;

e List of current board members, governing body members, or other responsible
oversight officials;

e Evidence of required licensure, certification, accreditation, or professional
qualifications, if applicable;

e Most recent annual report or summary of services, if available;
Conflict-of-interest disclosure, in the form required by the Board, if applicable;

e Any other documentation requested by the Board.

Review, Award, Contracting, and Oversight
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A. Application Review

Applications may be reviewed for completeness, eligibility, required attachments,
Township-resident benefit, and consistency with these Guidelines. The Board, Township
staff, counsel, or their designees may request clarification, supplemental information,
revised budgets, presentations, interviews, corrected materials, or additional
documentation from an applicant.

The Board may decline to consider, defer, or reject any application that is late, incomplete,
unsigned, improperly submitted, materially inaccurate, inconsistent with these Guidelines,
or not supported by required documentation. Failure to provide requested information may
result in denial, deferral, or conditioning of funding.

Submission of an application does not guarantee that the applicant will receive funding,
that the application will be reviewed on any particular schedule, or that the Board will
award the amount requested.

B. Funding Awards

Funding awards, if any, shall be made by Board action. The Board may award all, part, or
none of the amount requested. The Board may also defer action, request additional
information, condition an award, modify the funding category, adjust the funding period,
require a revised budget or work plan, or impose special reporting, monitoring, payment,
or contract conditions.

All funding awards are contingent upon execution of a Board-approved funding contract.
No award is effective, and no funds shall be disbursed, unless and until the applicant
executes the funding contract and satisfies all pre-disbursement requirements established
by the Board.

C. Funding Contract, Use of Funds, and Payment

The funding contract shall govern, among other things, the approved services, funding
amount, payment schedule, reporting requirements, use of funds, allowable and
unallowable expenses, insurance, indemnification, confidentiality, recordkeeping, audit
rights, recognition requirements, remedies, repayment obligations, termination rights, and
other terms and conditions applicable to the award.

Board funds may be used only for the purposes approved by the Board and stated in the
applicable funding contract. Unless otherwise approved by the Board in writing, Board
funds may not be used for expenses outside the approved application, approved budget,
funding period, or funding contract, or for expenses that are unsupported, previously
reimbursed, prohibited by law, or unrelated to eligible services benefiting Township
residents.
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Funding may be paid on a reimbursement basis, installment basis, milestone basis, lump-
sum basis, or other payment schedule approved by the Board and stated in the funding
contract. The Board may condition payment on receipt and approval of reports, invoices,
documentation, service data, financial reconciliations, or other information required by the
Board.

D. Reporting, Monitoring, and Records

Funded applicants will typically be required to submit periodic reports, provide a final
year-end report, retain financial and service delivery records for at least five years,
cooperate with site visits, desk reviews, audits, presentations, or other monitoring
activities, and comply with the reporting, monitoring, audit, reimbursement, repayment,
and return-of-funds provisions stated in the funding contract.

E. Noncompliance

Failure to comply with these Guidelines, the approved application, approved budget,
reporting requirements, monitoring requirements, or funding contract may result in
corrective action, withholding or reduction of payment, suspension or termination of
funding, repayment obligations, denial of future funding, or other remedies available under
the funding contract or applicable law.

Recognition of Board Support

As a condition of funding, funded applicants may be required to publicly acknowledge the
financial support of the Board in accordance with the applicable funding contract and any
written guidance provided by the Board.

Acknowledgment may include use of the Board’s name, logo, or other approved
recognition language on program materials related to funded services, including, as
applicable, websites, brochures, newsletters, flyers, signage, social media, press releases,
public reports, or other promotional or informational materials. Funded applicants may also
be required to provide verbal recognition at public events, presentations, or media
appearances that are supported in whole or in part by Board funds.

The Board may provide specific branding materials, logo-use requirements, or
acknowledgment language. Funded applicants may be required to submit documentation
demonstrating compliance with recognition requirements.

Confidentiality, Public Records, and FOIA

The Board is a public body subject to the Illinois Freedom of Information Act, the Illinois Open
Meetings Act, and other laws governing public records, public meetings, transparency, and
confidentiality.
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Applications, attachments, correspondence, reports, contracts, payment records, and other
materials submitted to or maintained by the Board may constitute public records and may be subject
to disclosure under applicable law. Applicants should not submit confidential, proprietary, medical,
clinical, personally identifying, or client-specific information unless expressly requested by the
Board and necessary for the Board’s review, contracting, monitoring, or audit purposes.

If an applicant believes that any submitted material contains information exempt from disclosure
under applicable law, the applicant should clearly identify the specific material at the time of
submission and state the basis for the claimed exemption. The Board does not guarantee that any
material identified by an applicant as confidential or exempt will be withheld from disclosure.

Funded applicants may be required to provide aggregate, de-identified, or otherwise legally
permissible service and outcome information sufficient to allow the Board to monitor and evaluate
funded services.

Reservation of Rights

All funding decisions are made in the Board’s sole discretion and are subject to the Act,
applicable law, available appropriated funds, administrative capacity, Board priorities, the
applications received, and the Board’s assessment of the responsible use of public funds.
Neither the submission of an application nor the meeting of eligibility requirements creates
any right, entitlement, expectation, or obligation to fund any request, in whole or in part.

The Board reserves the right at any time to:

e Modify, suspend, or withdraw funding opportunities, eligibility requirements,

application procedures, timelines, or funding categories;

Correct errors, waive informalities, or address irregularities in the application process;

Reject, defer, or decline to consider any application for any lawful reason;

Award all, part, or none of the amount requested;

Reduce, delay, condition, suspend, or terminate funding;

Require additional documentation, clarification, revised budgets, presentations, or

supplemental information;

Impose special conditions on funding as deemed necessary;

e Reserve, defer, or leave unallocated any portion of available funds for emergencies,
supplemental funding, future funding cycles, administrative needs, changed
circumstances, or other lawful Board purposes; and

e Take any other action the Board determines to be lawful, necessary, appropriate, or in
the best interests of the Board and Township residents.

Nothing in these Guidelines shall be construed to create a right or entitlement to funding
or to require the Board to allocate all available funds during any funding cycle. The Board’s
decisions are final and not subject to appeal or reconsideration unless otherwise required
by law or expressly authorized by the Board.
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X. Contact Information

Questions regarding these Guidelines, the application process, Township boundaries,
submission requirements, or related funding materials should be directed to:

Township Administrator Anna Chychula, or her designee
AChychula@PalatineTownship-il.gov
847-358-6700
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