PALATINE TOWNSHIP
COMMUNITY MENTAL HEALTH BOARD
Palatine Township
721 S. Quentin Road, Palatine, IL 60067
May 11, 2026 5:30 PM

Minutes

CALL TO ORDER

President Serio called the meeting to order at 5:30 p.m.

ROLL CALL
Secretary McKillop called the roll and the following members were present:
PRESENT IN THE ROOM:

Jennifer Iannuzzelli, Sarah McKillop, Kathy Millin, Joseph Serio, Jiby Vettickal, and Trustee
Michael Smolka.

Also present was Administrator Chychula and Community Mental Health Board Attorney Mark
Kimzey.

PLEDGE OF ALLEGIANCE

Kathy Millin led all in the Pledge of Allegiance.

PUBLIC COMMENT

None

PRESENTATIONS

None

APPROVAL OF MINUTES:

MOTION by Member Vettickal, seconded by Trustee Smolka to approve 3/09/2026 Community
Mental Health Board minutes.

MOTION CARRIED 6-0



ADMINISTRATOR’S REPORT

Administrator Chychula noted invoices had been provided to President Serio for approval.
Administrator met with representatives from Submittable: Grant Management Software. It’s
promising and Administrator will schedule a demonstration with the Township Supervisor and
President of the Mental Health Boards. This may be a shared resource.

PRESIDENT’S REPORT

The President updated the board reminding them of the invitation to the Township Volunteer
Appreciation Event as their volunteer service is greatly appreciated by the Township. Also, a
request for a Board Member to attend the Village of Palatine May 18 Board Meeting
representing the Mental Health Board for Mental Health Awareness Month.

OLD BUSINESS

a. FUNDING APPLICATION WORKSHOP

The Board reviewed the draft grant application and funding guidelines, including possible
integration into grant management software. Discussion focused on application requirements,
funding categories, required documentation, financial information, conflict of interest
certifications, and program outcome measurements.

Additionally, recommended revisions to clarify terminology, improve formatting, and include
additional reserve and funding information. Members also discussed tracking funding losses,
insurance reimbursement, interagency collaboration, measurable service outcomes, quarterly
reporting expectations, and potential waitlist reporting for multi-township service providers.
Staff and counsel will prepare updated draft documents for further review.

The Board also reviewed funding priorities, eligibility considerations, and application timelines
for the grant program. Members agreed to avoid funding caps during the program’s first year to
better assess community demand and funding needs. Tentative timelines included releasing the
grant application and funding guidelines on July 1, 2026, accepting applications through mid-
September, and announcing award decisions in October 2026, subject to grant management
software implementation and township funding schedules.

b. CONSIDERATION OF FY2027 FUNDING GUIDELINES AND APPLICATION

MOTION by Member Vettickal, seconded by Member Millin to approve the FY2027 Funding
Guidelines and Application as presented.

MOTION CARRIED 6-0
c. MENTAL HEALTH BOARD STAFFING

Staff will soon be posting a full-time position that will serve both the Community Mental Health
Board and Palatine Township.



d. BOARD MEMBER ASSIGNMENT UPDATES

No additional Board Member updates.
Most of the meeting discussion focused on the grant application and funding guidelines.

NEW BUSINESS

None

OTHER BUSINESS

None

ADJOURN

MOTION by Member McKillop, seconded by Member Iannuzzelli to adjourn at 6:44 pm.

MOTION CARRIED 6-0
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