PALATINE TOWNSHIP
COMMUNITY MENTAL HEALTH BOARD
Palatine Township
721 S. Quentin Road, Palatine, IL 60067
November 3, 2025 5:30 PM

Minutes

CALL TO ORDER

President Serio called the meeting to order at 5:33 p.m.

ROLL CALL

Secretary McKillop called the roll and the following members were present:

PRESENT IN THE ROOM:

Jennifer lannuzzelli, Sarah McKillop, Kathy Millin, Joseph Serio, Trustee Michael Smolka, Jiby
Vettickal

Karen Baker was in attendance remotely.
Also present was Administrator Chychula and Township Attorney Mark Kimzey.

PLEDGE OF ALLEGIANCE

Trustee Smolka led all in the Pledge of Allegiance.

PUBLIC COMMENT

No public comment

APPROVAL OF MINUTES:

MOTION by Trustee Smolka, seconded by Member Millin to approve the 10/6/2025 Community
Mental Health Board minutes.

MOTION CARRIED 6-0

ADMINISTRATOR’S REPORT

Administrator Chychula provided updates regarding FOIA requests received for the Community
Mental Health Board and invoices.




OLD BUSINESS

CONSIDERATION OF NEEDS ASSESSMENT

President Serio noted that the Needs Assessment was approved at the September meeting It
was noted that it remains an ongoing process and we’ll continue to identify and respond to
the evolving needs of our community. The Administrator will reach out to several key
organizations to present perspectives and identify needs at the December Meeting including
D211, The Bridge, Little City, etc. Additional suggestions were provided by the board
including the request for a Statement of Need and not a Data Presentation. Presentations
would be for behavioral health, individuals with disabilities as well.

CONSIDERATION OF 1 AND 3 YEAR PLAN

An updated draft of the 1 and 3 Year Plan was provided to the Board. No questions were
presented by the Board.

MOTION by Member McKillop, seconded by Member lannuzzelli to approve the 1 and 3
Year Plan as presented.

MOTION CARRIED 6-0
CONSIDERATION OF FY26 BUDGET

President Serio had a presented an initial draft of the Budget at last month’s meeting.
President Serio has been working with the Board’s accountant, Mr. James Howard of
Government Accounting preparing an updated budget. Mr. Howard is an expert in
governmental accounting and finance and has for several years represented many other local
mental health boards.

An updated draft Budget has been distributed to the Board at the dais prior to tonight’s
meeting with additional line items added and updated. A recommendation of a 20% reserve
added to the FY27 Budget. The plan is to continue working with Mr. Howard to finalize the

Budget. It will be presented for the Board’s consideration and approval at the next meeting in
December, along with the Board’s tax levy request to the Township Board.

MOTION by Trustee Smolka to table the Consideration of the FY 26 Budget.
MOTION CARRIED 6-0

NEW BUSINESS

CONSIDERATION OF OPERATIONAL RULES AND PROCEDURES




President Serio noted that at the September Meeting the Board instructed the Attorney to
prepare Board Operating Rules and Procedures. Copies of the initial draft were included in
the Board Packets distributed on Friday.

Attorney Kimzey, provided a brief report to the Board.
President Serio referred to a Vice President in the Operating Rules and that would be
changed or removed. Some Township Policies apply to the Board.

The motion is made by Member Vettickal and seconded by Trustee Smolka to approve the
Board Operating Rules and Procedures as presented.

MOTION by Member Vettickal, seconded by Trustee Smolka for the Consideration of
Intergovernmental Agreement with Palatine Township.

MOTION CARRIED 6-0

OTHER BUSINESS

ADJOURN

MOTION by Member Iannuzzelli, seconded by Trustee Smolka to adjourn at 6:10 pm.

MOTION CARRIED 6-0

N A

Secretary




