REGULAR BOARD MEETING OF THE BOARD OF
TRUSTEES OF PALATINE TOWNSHIP
November 17, 2025
7:00 P.M.

CALL TO ORDER

Supervisor Kalkounos called the meeting to order at 7:03 p.m. in the Conference Room
of the Palatine Township Center.

ROLL CALL

Clerk Svenson called the roll and the following members were present:

PRESENT IN THE ROOM:
Voting Members- Supervisor Kalkounos, Trustee Smolka, Trustee Freese, Trustee Sloan,

Trustee Sahinoglu
Non-Voting Members- Clerk Svenson, Assessor Pohlman

Other Invited Participants- Administrator Chychula, Assistant Administrator Veller,
Superintendent Sachs, and Attorney Kimzey.

PLEDGE OF ALLEGIANCE

At the Supervisor’s request, Assessor Pohlman led all in the Pledge of Allegiance.

PUBLIC COMMENT

Justin O’Rourke, Palatine, asked to issue the full 0.04 % tax levy and increase the mental
health budget.

Stephanie Latkovski, Palatine, commended the mental health board in identifying a
compelling need and asked to release the full .04% tax levy.

Dana Prohaska, Palatine, encouraged the board to release the full .04 tax levy and
increase the human needs funding.

Chelsea Laliberte Barnes, Palatine, spoke about Live4Lali, a substance use recovery
support and prevention entity. She also requested that the Mental Health Board be fully

funded.
Patty Hand, Palatine, agreed with the previous speakers and asked to fully fund the tax
levy.

PRESENTATION

A. Palatine Township Mental Health Board — President Joe Serio

Joe Serio made a presentation asking for the fully levy amount, approximately $1.7
million. He presented a one and three year plan. The three year plan is dependent upon
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receiving the funds. He presented a proposed buget and payback of township funds by
year.

B. Human Needs Funding Presentation

Shana McConey from Journeys the Road Home made a presentation. She explained the
wonderful services that Journeys provides and how government benefits impact their
clients.

Roger Fox from Adult Activity Center of Rolling Meadows made a presentation. He
brought along another member that he works with in the woodshop. The two gentlemen
described the physical activities and other activities available. Part of the funding will
be for a computer in their library.

Kimberly Mertz, the COO, from Access to Care made a presentation. They provide 3
key components to people at a low cost on an unlimited as needed basis.

Natalie Rodriguez from Hopeful Beginnings made a presentation. They specialize in
perionatal health and adoptions and other various mental health aspects.

Diane Lancour, Executive Director for the Palatine Township Senior Citizens Council
presented. 25 percent of the people they serve fall in the poverty level. They are unique
as a private non profit.

Kris Salyards, the ED of the Bridge, made a presentation with her assistant Emily. They
assist six townships and they also work in conjunction with D15.

CONSENT AGENDA

A. Approval of Minutes:

1. Finance Committee Minutes 10-27-25
2. Regular Board Minutes 10-27-25

B. Acceptance of Township Elected Officials’ Reports:
1. Assessor’s Report
2. Highway Commissioner’s Report

C. Department Reports
1. General Assistance

2. Food Pantry
3. Transportation
4. Outreach

MOTION by Trustee Sloan, seconded by Trustee Smolka to approve the Consent
Agenda, as presented
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ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan and Sahinoglu
Nays: None

MOTION CARRIED 5-0
AUDIT OF PAYROLL & BILLS
A. Approval of Payroll & Bills for Town Fund (presented by Administrator Chychula)

B. Approval of Payroll & Bills for General Assistance (presented by Administrator
Chychula)

C. Approval of Payroll & Bills for Road District (presented by Administrator Chychula)

MOTION by Trustee Sahinoglu, seconded by Trustee Freese to approve the payroll and
bills for October, presented for:

Town Fund- $59,256.45
General Assistance- $35,373.45
Road District- $13,861.46

ROLL CALL:

Ayes: Kalkounos, Smolka, Freese, Sloan and Sahinoglu
Nays: None

MOTION CARRIED 5-0

ADMINISTRATOR’S REPORT

Administrator Chychula gave a brief monthly report.* Last month’s emergency sewer
work was completed. She was also pleased to announce that Supervisor Kalkounos was
selected as Supervisor of the Year from 1431 townships at the recent TOI conference.

SUPERVISOR’S REPORT

Supervisor Kalkounos gave a brief monthly report.* We are interviewing for open
positions. He also reported on the informative TOI conference and other upcoming
events in the township.

*Plegse note that all monthly Regular Meeting Reports from Board and Staff are
available, in their entirety, from each member upon request.

OLD BUSINESS:

A. Approval of Ordinance 03-25 RD, 2025 Palatine Township Road District Levy
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MOTION by Trustee Smolka, seconded by Trustee Sloan to Approve Ordinance
03-25 RD, 2025 Palatine Township Road District Levy, an Ordinance levying
taxes by Palatine Township Road District, Cook County, Illinois, for the Tax Year
2025, Collecting in 2026, and funding for the Fiscal Year 2027, beginning April
1, 2026, and ending March 31, 2027, for the jurisdictional maintenance of the

public right-of-way,” as follows:

General Road & Bridge Fund

Audit Fund

Insurance Fund

Hllinois Municipal Retirement Fund

Social Security Fund

Permanent Road Fund

Construction or Repair of Bridges
at Joint Expense of County Fund

Equipment & Building Fund

For a Total Tax Levy:

$2,080,000.00
Two Million, Eighty Thousand
Dollars, and Zero Cents.

$0.00
Zero Dollars, and Zero Cents.

30.00
Zero Dollars, and Zero Cents.

$0.00
Zero Dollars, and Zero Cents.

30.00
Zero Dollars, and Zero Cents.

30.00
Zero Dollars, and Zero Cents.

30.00
Zero Dollars, and Zero Cents.

$0.00
Zero Dollars, and Zero Cents.

$2.080,000.00
Two Million, Eighty Thousand
Dollars, and Zero Cents.

ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None

MOTION CARRIED 5-0

B. Palatine Township Health Insurance Renewal Update
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Assistant Administrator Veller explained the increases and recommended that the
township endure the increases and use some of our reserves.

Supervisor Kalkounos asked for a consensus voice vote. The ayes had it.

NEW BUSINESS:

A. Review of Town Fund and General Assistance Tax Levy Estimate

James Howard from Government Accounting made a virtual presentation explaining that
we intend to hold the levies flat. This will be up for vote next month.

Trustee Freese moved, seconded by Trustee Smolka, that the Board determines the
estimate of the taxes to be levied for Palatine Township for the Fiscal Year beginning
April 1, 2026, and ending March 31, 2027, exclusive of the Community Mental Health
Fund, as follows:

General Town Fund $1,958,091.00
One Million, Nine Hundred, Fifty-
Eight Thousand, Ninety-One Dollars, and
Zero Cents.

General Assistance Fund $244,045.00
Two Hundred, Forty-Four
Thousand, Forty-Five Dollars, and Zero
Cents.

For an Estimated Total Tax Levy $2,202,136.00
Two Million, Two Hundred Two
Thousand, One Hundred Thirty-Six Dollars,
and Zero Cents.

ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None

MOTION CARRIED 5-0
B. Consideration of 2026 Palatine Township Holiday Schedule

At the Supervisor’s request, Administrator Chychula discussed the proposed schedule.
The township gets 11 holidays.

Motion by Trustee Smolka, seconded by Trustee Sahinoglu to approve the proposed 2026
Palatine Township Holiday Schedule
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ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None

MOTION CARRIED 5-0
C. Consideration of 2026 Palatine Township Meeting Schedule

Administrator Chychula reported that the schedule included the standard traditional dates.
She also suggested that it may be worth considering not doing certain COW meetings
and/or perhaps doing a budget meeting in its stead. Supervisor Kalkounos and
Administrator Chychula suggested tabling the motion for a month.

Trustee Sloan moved to table the Motion to approve the 2026 Townshp Meeting
Schedule and Trustee Freese seconded the motion.

ROLL CALL.:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None

MOTION CARRIED 5-0
D. Banking and Investment Updates

Administrator Chychula reported that since the property tax bills were delayed, the
receipt of our funds were delayed and so we have low balances. We successfully
transferred funds to cover low balances working with the Supetvisor and James Howard.
Supervisor Kalkounos indicated that we are deciding between Cornerstone and Wintrust
regarding the transfer of the road district account being moved from Fifth Third for better
interest rates. This topic will be discussed at future meetings. He also thanked
Superintendent Sachs for his great assistance.

EXECUTIVE SESSION:

None

OTHER BUSINESS
SESSION)

INCLUDING ACTION ON MATTERS FROM EXECUTIVE

None
ADJOURN

MOTION by Trustee Smolka, seconded by Trustee Sloan to adjourn at 9:57
pm.
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ROLL CALL:
Ayes: Kalkounos, Smolka, Freese, Sloan, Sahinoglu
Nays: None
MOTION CARRIED 5-0
Respectfully submitted,

TOWN CLERK





